
1 9 MAR 1071 

>4 C/Y^ 

MEMORANDUM FOR: Director of Central Intelligence 
THROUGH : Deputy Director for Support 

SUBJECT ; Mia* ton SAFETY-70 Report 


1 . This memorandum suggest* action on the part of 
the .OCX; this action ic contained in paragraph 3. 

2. In a letter dated 26 Tanuary *971, the Secretary of 
afeor asked for a report summarising the Central Intelligence 

Agency's performance under Mission SAFETY-70 ae well as 
specific safety activities for 1970, Guidelines for the report 
were furnished by the Federal Safety Council, Department of 
Labor. 

3. in response to the Secretary of labor's request, STAT 

the attached latter has been prepared for your signature. 


Director of Security 

Att 
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ft E16QA AN2K? & • FOh • The h D. Hodgson 

I%# *cr»v»ry of abor 

*~U £ <uC T V iiiioa SAFKTY-7) Kapur 1 


In accordance with your Ut*tr of 26 aouary ■ ■?? , 

£ »m traosmiuiag a rapocr Mitnarijriaf th« CoofcraJ 
^geacy * partnrnz aoce during the KdaaLam SAFETY-?^ Frog ram, 
Th# report ati prepared ta consonance with the guideline* 
ftirniahed by the Federal s '-a?efy C o*;nc t. 

2. i V ah to aaatire you of 'he eontteuef effort# of *hU 
.bgnacv -o provide aaf* and heatehfu* work condition* for our 
employees. 

/ 

3- / 

/ 

hi chard Ha Ira# 

Director 

3ft 
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CENTRAL INTELLIGENCE AGENCY 
OCCUPATIONAL SAFETY AMD HEALTH PSOCBALiS 
ANNUAL »*FCMT 

lf7i 


i*ecti«n I. awnaary af Missing SAFETY-70 Pr»gr«m (I%S- 1970) 
i. AjgLagt Taken 

a. Daring Mission SAFETY -7‘o, the Security Office 
assigned aMtioul asset • to twlit the full-time safety 
officers. . Tbess people were stated under Ike cognisance 
of the Safety Staff for several mouth* to lac reuse the effec- 
tiveness and efficiency of the prog rum. They specifically 
assisted (a the inventory sad complete testing of fire 
detection mad suppressing systems sad fire extinguishers 
la buildings occupied fey CIA personnel. Schedules for 
inspection sad lest lag of Are detection systems have been 
established and will be maintained. 

b. A Headquarter* Safety Committee was estab- 
lished to aeelst the field stations in resolving specialised 
•slaty problems. A traffic committee was established to 
study and make recommendations concerning traffic prob- 
lems in the headquarters area* A special committee was 
established to study the lire protection and prevention pro- 
gram. These three commute*# are in addition to the CIA 
Salety Committee which 1* comprised oi senior officials 
representing the various components of the Agency. 

«. Senior officials representing major components 
of the Agency outside of the headquarters area were in- 
structed by letter to cooperate with field safety councils 
of the Federal Safety Council. 
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d. information concerning the Agency's occu- 
pational health and safety program* a* well a* 4a' a on 
the purpose* and objective* of Mission SAFETY** 73 
were distributed to employees. Further, articles con- 
taining information on til# cause* and prevention of 
taririi in nr la# war© fris’ri in ballot in* published 

an I -lU'riNM by the Agency. 

e. The following act loot were taken to ensure 
the reporting of each on- lbs- Job injury, motor roll tele 
&c aidant, fir* and accident involving other equipment: 

(!) The Safety Staff through auto- 
matic data processing is provided monthly 
reports which contain information concerning 
on- the- sob injuries. 

(2t A simplified accident form for 
reporting injuries, mo or vehicle accidents, 
fire* mid accidents involving other equipment 
«u originated and distributed with regula- 
tions requiring -hat it he submitted to the 
Safety Staff. 

(3) A copy of each Form CA-1, 
Employee's Notice ©f T»*arv or Oceupaf lonal 
Disease, Is forwarded to the Safety Staff. 

/4) Copies of correspondence per- 
taining to Agency motor vehicle accidents 
are forwarded to the Safety Staff. 

’5} A special report form is forwarded 
to the Safety Staff for each employee who re- 
ceives treatment for an on- the- job injury in 
the headquarters area. 


Z 
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f. A program was initiated whereby ptrieanel 
of local ftr* departments are escorted on semiannual 
familiarization tmr« and in* tract* I at to hazard? ms»* 
c»at«1 with operations in i«v«y»l buildings occupied by 
Agency personnel in the headquarters area. 

g. Tlie safety program was expended to include 
off- the - i«>b accidents to a limited degree. Several ac- 

• : ‘>ns taken in this regard w<* re - 

fH Notices were distributed to all 
employees outlining the President s prase 
release of 2T «**# 1 964 which challenged 
Federal administrators to attach causes of 
eff-the- job in arise, rites » notices also 
called attention to the revision of Standard 
Form 7!, Application for >.«ave t which 
had been revised in provide additional in- 
formation concerning sick leave, such as, 
whether it was due to on-the-job or off* the -job 
injury. 

m Off- the- oh in urie* to Agency 
employees in the b ashingion area which 
resulted in a loss of more than three lays 
were tabulated from the Application for 
'.save form. The ratio of these in juries 
to on-the-job lost time in furies 'which re- 
sulted in a lose of more than three days) 
in the Vv ashing on araa is approximately 
seven (7) off- the- job injuries for each on- 
the-job injury. 

13) Various items for eff-the- job 
safety were promoted for retail sale to 
Agency employee? through the Employee 
Activity A isocia ion. These items included 
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fire extinguish*?# for use in homes, auto- 
mobiles, boats; sent belts end seat bell 
retractors; highway emergency kl*.s: end 
home first aid kiss. 

h. Greater emphasis wee pieced on motor ve- 
hicle safety. The Agency participates ia the National 
Safety Council's Safe Drivers Award Program. Awards 
were recently presented to sixty (431 Agency mo* or ve- 
hicle operators compared to forty- seven (47* presentations 
la i 966. An accident record form was developed bv the 
Safety Staff for use in special anal yeas of motor vehicle 
accidents. The form te completed from information con- 
tained in the accident report ant subsequen correspondence 
and includes such information regarding the acciden as 
motor vehicle operator, ago, date and time, location of 
accident, names of injured, details ef accident, damage 
costs to vehicle or property, and tort claim, A tachograph 
was installed in each Agency shuttle motor vehicle in the 
Washington area to discourage excessive speed hy opera- 
tors. Bussers were installed in panel and vaa type trucks 
to alert pedestrians when these vehicles are backing. A 
program was initialed whereby couriers, who normally 
operate sedans, are gives specific training prior to opera- 
ting one-ton vehicle#, panel trucks and vase. 

i. Because of the increase in bomb scares hrough- 
out the nation and especially in the Washington metropolitan 
area, the Safety Staff arranged for representatives at the 
67th Ordnance Detachment, Explosive Ordnance Disposal, 
Department of the Army , to brief members of the Build in® 
Evacuation Organisation. Additional briefings of personnel 
assigned to search reams were conducted by personnel of 
the U. S. Secret Service, he briefings included search 
procedures and precaution* to b* taken in the even'" a bomb 
or euspect package is discovered. Further, selected per- 
sonnel of the 67th Ordnance Detachment are given semiannual 
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briefing* and tear* of the tmtHing* within the Hea-t- 
q iar-.ere compound *o *nrtre they have knowledge 
to suppor the Agency during emergencies. 

2. Specific Ac c om pUthmen *-* 

a. The Agency published definitive regulation* 
pertaining to its safety program In the field as well &* 
headquarter* area. These document include safe-y 
responsibilities of operating official*, safety officers 
and individual employe**. They also set forth minimum 
safety practice* and requirements which are supple- 
mented by a safety handbook and applicable safety siaadar !*.► 
The** regulation* were revised and published during 
1967 and again in 1970, 

h. Comprehensive annual report* of the analy- 
ses of accidents were prepara! for the Director of entrai 
Intelligence. In a Mi ion to statistic* on fire* and motor 
vehicle accidents, the report# also Include detailed in- 
formation concerning injuries, i. , causes, days la# 
area# of occurrence, cost estimates, office designation, 
frequency and severity rates. The report# also include 
several special analyses such a# injuries by age groups 
and summer employees. 

c. A special accident record form was origi- 
nated for the internal use of the Safety Staff for analyses 
of Injuries. The form, completed in five copies, con- 
tains such pertinent information as the individual's name, 
age, location of accident, component, extent of injury, 
days lost, cause, etc. 

•!. Holder# were installed on various bulletin 
boards in several buildiny* occupied by Agency personnel. 
Poster* and pamphlets regarding safety hazards were 
•distributed to Agency employees through use of these 
facilities. 
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«. Safety surveys are basic 

and essential to a progressiva and successful safety 
program. 7h#»« surveys woo# increase! ‘taring the 
Mission S/.FSTY-70 program; -•» fact, there were 
nineteen (i$l comprehensive safety aurvey* of com* 
pie* Agency mstallaiiens during 1977 compared to 
five (5) during ' 944. 

f. Formal procedures were finalised between 
the Safety Staff and other Agency office# regarding 
action* to be taken by these components concerning 
responsibilities and related procedure# for procure- 
ment, installation and inspection of new fire alarm 
systems and modifications, improvements and cor- 
ree^ ion of deficiencies in the existing systems. 

g. In an effort to reduce Handling Material 
and Equipment accidents, new pallets for handling 
safes have been designed and are being used os a trial 
basis, rh* pallets are constructed to hold a single 
safe, are suitable for use with forklifts, and remain 
with the safes while they are in she warehouse for re- 
pair or storage. Use of the pallets has considerably 
improved the handling of safes both from the stand - 
no in of leas physical handling and less damage so the 
safes. 

h. A complete re-evaluation was made of 
the Headquarters Emergency Evacuation Flan. New 
corridors and population density were plotted, and re- 
vised emergency evacuation plans were printed and 
posted. Members af the Surer gene y Evacuation 
Organisation were in turn briefed regarding the 
revisions. 

i. The disabling injury frequency rate for 
injuries Incurred by summer-only employees wt« 
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reduced team 4. 4 in 1968 te § in 1969 and he* re- 
mained 0 through 1970. 

3 * ?$fctl »Hcaf Compilation • 

** *h* f«ar 1965 la thm base year for CIA 

statistics In the Mission SAFETY- 70 program mm 
a*i« Agency did apt eoanput* statistics for overall 
accident# and injurie* prior to that time. The CIA 
ha* Wen exempted from The chargeback system 
»S the Bureau of Employee** Compensation: there- 
fore, these figure* are net available. Estimate ! 
damage a* result of accidents Involving motor 
vehicle* and other equipment is as follow*: 


JMeto r Vehicle 
Other Accidents 


1965 


1 966 


$19,395. 13 $32,688.92 

$46,706.23 


* 967 

$34, ! 87. 94 
$ 5 , 825 , n 


i • otor Vehicle 
Other Accident* 


I960 

$22, #94. 40 
$52, 242, 53 


1969 

$17, 063. 37 
$‘3,289. 50 


1970 

I 9,244.75 

$ 880. W 


fe. Many employee* incurred lost time injuria* 
hut filed report* with the agency for record only inasmuch 
a* they were treated by Agency doctor* and took *ick 
or annual leave. Therefore, the disabling injury fre- 
quency and severity rates are computed for all on-the-job 
lost t me injuries reported to the Safety Staff and also 
for those on which claims were filed with the Bureau 
of Employees' Compensation (BEC). A* reported in 
paragraph !e, every effort is made to ensure the re- 
porting of all on-the-job accident* and Injuries to the 
Safety Staff. The frequency r*t* for the overall In- 
juries, rather than the frequency rate of the iatury 
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c iaifi.s referred to BEC, Is considered to be the 
more reliable indicator o i the accident trend. / 
chargeable accident is defined as an unforeseen 


occurrence (including fire and explosion) which 
(l) results La injury to an Agency employee in the 
performance of duty, ( 2 ) involves an Agency 
vehicle and results in persons l injury, damage to 
the Agency vehicle, another vehicle, property or 
equipment, or (3) involves Agency property or 
equipment and results in personal injury or damage 
to the property or equipment. 


Disabling Injury 


Frequency Rates 

1965 

1966 

1967 

196 c 

1969 

1970 

CIA 

3. 6 

3. 9 

3. 5 

3, 0 

2. 5 

2 , H 

BEC 

2. 1 

1.4 

2. ? 

2. 5 

1. 7 

t, 7 

Disabling Injury 

.Severity Rates 

1965 

1966 

1967 

1968 

1969 

197) 

CIA 

1952 

192 

1 100 

i 163 

5 10 

4n 

BEC 

2211 

434 

i.344 

1373 

537 

19 

iso tor Vehicle 

Frequency Rates 

1965 

1966 

1967 

1966 

1969 

1970 


7. 2 

16. 5 

ll. 3 

3. 1 

4. 1 

1.9 

c. 

The M 

is s ion SAFETY- 

10 goals for 

CIA 


and BEC disabling injury frequency rates were 2. 5 
and 1.5 which were based on a 33" reduction of 
the disabling injury frequency rates of i96S. These 
goals were not met; however, the 1970 disabling 
injury frequency rate for CIA represented a 22? 
reduction and the BEC rate represented a 19? 
reduction. 
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Section U. Agency Program. 1970 - Highlights and Accomplishments 

1. Management Leadership 

a. The CIA Safety Officer ic serving a third 
term on the Advisory Board, Federal Safety Council, 
and attended meetings of this Beard. Representatives 
of the Safety Staff attended meetings of the Federal 
Safety and Federal Fire Councils as well as those of 
the Potomac Area Chapter, Federal Safety Council. 

Two Agency representative* attended the National 
Safety Congress, Chicago, Illinois. 

b. The Agency's regulations concerning Us 
safety program were revised to clarify and expedite 
the reporting of accidents and fires to the Safety Staff. 

c. Two notices concerning the Agency's health 
program were distributed to employees. , 

d. The Agency has provided adequate funds 
for aggressive and continuous safety programming 
for specialised safety systems, travel expenses, 
training equipment and materials, ss wall as special- 
ised equipment for utilisation by the Safety Staff. 

e. An annual comprehensive report of the 

total accident and injury experience of Agency employees 
was prepared for the Birector of Central Intelligence. 

2. Assignment of Responsibilities 

a. Formal procedures were finalised between 
the Safety Staff and other offices concerning related 
procedures and responsibilities for (1) the procure- 
ment, installation and inspection of new fire alarm 
systems as wail as modification*, improvement* and 
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corrsetio* of deficienrias in the existing systems, 
m4 (2) review of plan* and specifications of new 
buildings end major remodeling of existing facili~ 
ties to ensure the inclusion of requirements ef the 
National Fire Coles and other applicable safety 
codes. 

b* All echelon* e? employees were advised 
by top management of their responsibilities with 
regard to the safety program. 

S* Maintenance ef Safe V > orkfaa Conditio ns 

m. Conducted semiannual briefings and i msrs 

for personnel of the local fire department and the 
bTth Ordnance Detachment. Explosive Ordnance Die - 
petal* Department of the Army, o familiar ir e them 
with buildings w thin the headquarters compound. 

This was done to assure both organisations have 
suffic ient knowledge to support the Agency during 
emergencies. 

b. Arranged for personnel ©f the U. S. Secret 
Service, Treasury Department, and the &T*h Ordnance 
Detachment, Explosive Ordnance Disposal, Department 
of the Army, to brief member® of the Agency Building 
Evacuation Organisation for the Washington metropoli* 
'an area, ihe briefings concerned search procedures 
and precautions to be taken in the event a Hemh or sus- 
pect package is discovered. 

c. Members of the Agency Building £' vacua* 
ties Organisation were briefed on their ius i«* in the 
event ef aa emergency evacuation. 

d. Fire drills were cesducitd in five Agency 
buildings to familiarise employees wi'h established 
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emergency procedures mxl sgress routes 

and to test automatic emergency *yttemi, 

e. Completed inventory plotting *«4 tooting __ 

of all fire alarm ay stems in | ~| Ageecy~eccqpie4 STAT 

bqiHiHfO. 

f. 1« view of the complexity of areas within 
Agency boil fluff loo to vaults and locked areas, a 
program woo initiated whereby tost* are conducted 
after normal work hwr» o determine the effective- 
ness of response procedure* by personnel ia the even* 
of fir* alarm*. Numerous each tool* wore conducted 
with positive results. 

g. Nineteen (1$) comprehensive safety »»ir- 
vey» of Agency Installation* w«r* compute l for i«i 

he year. Ia each Instance a feta lief report wae for- 
warded to the appropriate responsible official recommending 
necessary action* to correct safety barer it. The 
Safety Staff I* advised by written report when the baser ie 
are corrected. 

h. Employee* are encouraged to submit safety 
suggestion# through the Suggestion sad Invention Awards 
Program. Employee suggestion forme are available 

to employees through use of holders affixed to bulletin 
hoards in Agency buildings. Numerous safety sugges- 
tions from employees in the headquarter* area were 
evaluated by the Safety Staff. 

4. Establishmen t of Saf ety Traini ng ap4 Ed uca tion 

a. One safety officer attended the hianagoment 
T.schalqnes course and another attended the Industrial 
Hygiene coarse given by the NaHotsal Safety Council in 
Chicago* Illinois. Three safety officers attended a 
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specialised cours# given by the Institute of Strategic 
and Stability Operations at Fort Bragg, North 
Carolina. A safety officer stttwlci the three day 
Arson Investigation and Explosive Devices seminar 
conducted by the Florida Institute for Law Enforce- 
ment in St. Petersburg, Florida. 

b. A o&e day training coarse la fire fighting 
w»* conducted ilvc times for 140 member# of various 
component! within the Agency. The training included 
handling fire* fighting equipment, instruction In fire* 
safety principles, use of eelf*contained breathing 
equipment and demonstrations in methods of dealing 
with Molotov cocktails. 

e. Slaty (60) safe driver awards were pre- 
sented to Agency motor vehicle operators who partici- 
pated in the National Safety Council 1 a Safe Drivers 
Award Program. Twenty-nine (29) of thee# operators 
received award# for more than ten years of eafe 
driving. 

d. Special training in the use of resuscitate rs 
and lira extinguisher* suitable for electrical fires wa# 
provided to e group of employees who utilise various 
types of electrical equipment. 

t. The Agency actively participated in National 
Safe Boating Week, National Poison Prevention Week 
and National Fire Prevention Week. Proclamations by 
President Nixon were posted on bulletin boards in 
several Agency buildings, and safety booklets concern- 
ing these subjects were distributed to employees 
through use of holders on bulletin boards. 

I. Eight different safety booklets covering 
varied safety topics were distributed to employees in 
the headquarters area. 
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g. Thr M IwwJ/r.! aad six tS'lb) Agnncv e*n« 

oloyeee received first aid Talarlng in courses provided 
by the Agenc y. 

h. A three day training coarse was provided 
for collateral duty fi*14 safety officer*. This coarse 
included bath general and specialized rafe ! y training 
so a>a». they could coar.pe'etttl y oversee the safety pro- 
gram in their own specialised areas of jurisdiction. 

5» Acc ident Reco rd t'»a 

a. /.« accvien meo- 4 form wa» developed 
for use by Safety $mtt personnel r.» analyses of motor 
v*h do arc »4e« a. The form is completed from in- 
formation contained ••« the acciden report awl subsequent 
investigation. It contains information concerning 3 4 h» 
accident each as vehicle operator’s name, age, laic 

and time, detail* of accident, location, damage cos-s 
and + ort claim. 

b. Four (4 1 qu*r erly report* on disabling in- 
ary frequency r*‘es were prepared for the Secretary 

of ■' abac. 

r. The disabling in ury frequency rate of in- 
juries Incurred by summer -only employees was 0 in 

•970 and i 969 , compared *0 4.4 in 1968 and 3, g m i Q67. 
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ll. S. DEPARTMENT OF LABOR 

OFFICE OF THE SECRETARY 
WASHINGTON 
20210 




2 6 J Ait 


Honorable Richard M. Helms 
Director 

Central Intelligence Agency 
Washington, D. C. 20505 

Dear Mr. Helms: 

Each year the President asks each agency to submit to this Department, 
a report of its safety program operations for the preceding year. 

Since Mission SAFETY-70 came to its conclusion at the end of 1970, 
this year's report should also briefly summarize performance under 
Mission SAFETY-70 and any staff comments regarding this 6-year 
program (1964-1970). 

In addition, the report should include changes in your agency's safety 
programs that would significantly affect your program exhibit on file 
with the Federal Safety Council, These exhibits are used, together 
with reported safety activities for the previous year, to determine 
the President's Safety Award winners. Guidelines to assist in 
preparation of the report will be submitted to your Federal Safety 
Council representative. Repor ts are due April 1, 1971 and will be 
summarized for the President for his subsequent transmittal to Congress. 

On December 29, 1970, President Nixon signed into law the Occupational 
Safety and Health Act (P.L. 91-596). The Federal section of the Act 
has created a new safety responsibility for Federal agencies. In 
addition to the reporting provisions, it requires Federal agencies to 
establish and maintain safety and health programs consistent with the 
standards issued under the Act. It goes without saying that Federal 
agencies should move forward in this area in a manner which will serve 
as an example to private industry. 

Through the efforts of agencies like yours we are confident that we 
can look forward to improved quality of life in the Federal workplace. 
Our new ZERO IN on Federal Safety program will, we hope, continue the 
good work already begun. 

Sincerely, 

Secretary of Labor 
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MEMORANDUM FOR : Deputy Director lor Support 
SUBJECT : "ZERO IN on Federal Safety" Report 


1. This memorandum suggeeta action on your part; 
each action is recommended in paragraph 2. 

2 . In a letter to the Director of Central Intelligence 
dated 6 November 1970, the Secretary of Labor advised of the 
President's new safety program and asked for a preliminary 
report by 15 January 1971 . A letter of acknowledgement over 
the signature of the DCI was forwarded to the Secretary of 
Labor. The attached letter forwarding the report has been 
prepared for your signature. 


STAT 


Att 
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The Honorable J. D. Hodgson 
The Secretary of uabor 
Washington, D. C. 20210 

Dear Mr, Hodgson: 

In response to your request of 6 November 1970, I 
axn transmitting a report concerning the Central Intelligence 
Agency's participation in the new safety drive "ZERO IN on 
Federal Safety, " 

I wish to assure you of our full support in this new 
coordinated safety drive to reduce injuries to Government 
employees. 

Sincerely, 


(signcu) Jcn’ii W. Coffey 

John W. Coffey 
Deputy Director 
for Support 

Enclosure 
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REPORT TO THE DEPARTMENT OF LABOR 
ZERO IN ON FEDERAL SAFETY 
CENTRAL INTELLIGENCE AGENCY 
1 JANUARY 1971 


I. PROBLEMS AND HAZARDS SELECTED FOR SPECIAL ATTENTION, 
AND PLANS FOR THEIR SOLUTION. 

The three major causes of on-the-job accidents during 1969 
in which Agency employees were injured and subsequently lost a day 
or more from work were (1) slips and falls, (2) handling materials 
and equipment, and (3) motor vehicles. These three causes have, 
therefore, been selected for the following attention during the ZERO 
IN safety campaign: 

A. They will be given special consideration during 
safety surveys, which include a complete inspection and 
review of the facilities, observation of dally operations, 
examination of equipment and effectiveness of measures 
used to develop safe behavior. 

B. Literature pertaining to these safety hazards will 
be distributed on a limited basis to selected field installa- 
tions and to employees In the Headquarters area. Further, 
articles concerning these three causes will be printed in 
employee support bulletins. 

C. Accident reports are reviewed and analysed at 
which time corrective action, if considered necessary, is 
recommended. The office responsible for implementing 
the corrective measures will he asked to give priority to 
the requests concerning subject safety hazards. 
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II. LONG RANGE PLANS TO IMPROVE {1} ACCIDENT REPORTING 
AND RECORDING, (2) STAFFING, AND (3) SAFETY TRAINING. 

A. The Agency’s regulations pertaining to the re- 
porting and processing of accident and injury reports will 
be revised to simplify and expedite the reporting of acci- 
dents to the Safety Staff. Employee notice* will be distrib- 
uted calling attention to these revised regulations as well 
as to an accident report form originated for internal use 
in the Agency for expeditious reporting of accidents and In- 
juries to the Safety Staff. The Safety Staff utilizes an injury 
record form for recording and analyzing injuries. A similar 
form will be originated for motor vehicle accidents. This 
form and recording system facilitates the computation of 
statistics, however, a study is currently under way concern- 
ing the practicability of Including detailed personal injury 
information from the Safety Staff, Office of Personnel, and 
Office of Medical Services into one Automatic Data Proces- 
sing system. 

E. During the past few years special committees have 
reviewed In depth the overall safety program for the Agency. 
Asa result of these studies, additional personnel have been 
assigned to the Safety Staff, Operating officials are charged 
by published regulations with the responsibility of designat- 
ing area safety officers. The safety manual will be revised 
to include more instructive and specific information in order 
that the safety officers designated by operating officials may 
be utilized to the maximum extent possible. 

C. Specific training by Safety Staff personnel is pro- 
vided internally to meet the particular needs of the Agency, 
whereas professional safety officers attend specialized safety 
courses. This Agency will continue to emphasize the impor- 
tance of safety training on as wide a scale as possible. 
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III. STATISTICAL PERCENTAGE GOALS FOR REDUCTION OF DIS- 
ABLING WORK-INJURY FREQUENCY RATES. 

The statistical percentage goals for the reduction of dis- 
abling work-injury frequency rates for 1971 and 1972 are five per 
cent reductions each year. The frequency rate for overall injuries 
to Agency employees during 1969 urns 2.5 while the frequency rate 
for the injury claims submitted to the Bureau of Employees' Com- 
pensation (BEC) was 1. 7. The difference is due primarily to the 
fact that many employees who are treated by Agency doctors and do 
not incur any expense, file reports of the injuries with the Agency 
for record only. Therefore, the Agency will have two goals, one 
for the overall Injuries, which is considered the more important, 
and one for subsequent claims to BEC. The goals for 1971 and 1972 
are frequency rates of 2.4 (Agency) and 1. 6(BEC); 2. 3 (Agency) and 

1. 5 (EEC). These goals take into consideration that the frequency 
rates were reduced from 3. 6 (Agency) and 2. 1 (BEC) in 1965 to 

2. 5 (Agency) and 1.7 (BEC) in 1969. 

IV. OPTIONAL STATISTICAL GOALS FOR REDUCING NUMBER OF JOB 
ACCIDENTS AND DOLLAR COSTS PER 100 EMPLOYEES. 

No statistical goals will be set for the reduction of job acci- 
dents or direct dollar costs per ICO employees. If the goals in III 
above are reached, a proportionate dec ease in the total injuries is 
exoected. 
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MEMORANDUM FOR: Director of Central Intelligence 

THROUGH : Executive Director -Comptroller 

Acting Deputy Director for Support 

SUBJECT : "ZERO IN on Federal Safety” 


1 . Thie memorandum suggests action on your part; such 
action is recommended in paragraph 2. 

2. In a letter dated 6 November 1970 the Secretary of 
Labor advised of the President's new safety program, "ZERO IN 
on Federal Safety, " and asked this Agency's full support. The 
attached letter prepared for your signature advises the Secretary 
of Labor of the Agency officer who will direct the implementation 
of the program and assures him of the full support of this Agency. 



HCwArd j. usDorn 
Dissector of Security 


Att 
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The Honorable J. D. Hodgson 
The Secretary oi Labor 
Wa shington, D. C. 20210 

Dear Mr. Hodgson: 

Thank you for your letter of 6 November 197v advising of 
the President* » new safety program, *‘2£RO IN on Federal Safety. 11 

I wish to assure you of oar full support and cooperation in 
this most important program to eliminate safety hazards vhicb 
cause injuries to our employees. 


the Safety Officer tot this / gency, 

is a member of the Advisory Boa id. Federal Safety Council and 
will work closely with the Council on this new program. 


Sincerely, 



Richard Helms 
Director 



Approved For Release 2003/02/27 : CIA-RDP84-00780R0042001 70007-3 


Approved For Release 2003/02/27 : CIA-RDP84-00780R0042001 70007-3 


STAT 


SUBJECT: "ZERO IN on Federal Safety" 


ORIGINATOR: 


Howard J. Osborn 
Director of Security 


Distribution: 

Orig & 1 - Adse 

1 - Signing Official 
1 - DDCI 
1 - ER 

( zj - adds 

1 - D/ Sec 


Approved For Release 2003/02/27 : CIA-RDP84-00780R0042001 70007-3 



Date 



Approved For Release 2003/02/27 : CIA-RDP84-00780R0042001 70007-3 


Director of Security 
4E-60 Hqs. 




The Executive Assistant to the Executive 
Director -Comptroller advised me that Col. White 
would like by next week a brief letter to the Secretary 
of Labor for the signature of the DCI. This letter is 
to acknowledge receipt of the attached, pledge our 
support to the ZERO-IN drive, and name our officer 
who will direct its implementation and will work with 
Mr. Guenther . 

The report due January 15, 1971, will therefore 
not be for the signature of the DCI but might be from 
the DD/S. i 

STAT 


Executive Officer to the DD/S 7D-24 Hqs. 

EO-DD/S :WEB:es (12 Nov 70) 

Distribution: 
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DD/S 70-4475: Ltr dtd 6 Nov 70 to DCI fm Sec. of Labor, subj: New governmentwide safety 
drive, "ZERO IN on Federal Safety" 
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U. S. DEPARTMENT OF LABOR 

OFFICE OF THE SECRETARY 
WASHINGTON 
20210 


T 
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NOV 6 1970 


Honorable Richard M. Helms 
Director 

Central Intelligence Agency 
Washington, D. C. 20505 

Dear Mr. Helms: 

On October 23, the President launched a new governmentwide safety drive-- 
ZERO IN on Federal Safety--to run 2 years, beginning January 1, 1971. 

He directed Federal agencies to zero in on and eliminate those hazards 
and other problems which contribute to employee injuries and illnesses. 

The President requests each agency to determine how it plans to control 
employee injuries and illnesses in the next 2 years--in other words, to 
determine its safety goals statistically and programmatically. For 
your information and guidance, I am enclosing copies of the President's 
memorandum and guidelines to help you ZERO IN. 

The guidelines include short- and long-range goals for the removal of 
major causes of employee injuries and illnesses and for improved report- 
ing, safety training, and safety program staffing. They also include 
statistical goals for the reduction of the disabling injury- frequency 
rate. Since each agency is encouraged to select its own program goals, 
two additional proposals under (d) below are suggested as possible areas 
for consideration. As the President requested, I would like to receive* 
from you, by January 15, 1971: I 

a. Problems and hazards selected for special attention, and 
plans for their solution. 

b. Long-range plans to improve accident reporting and 
recording, staffing and safety training. 

c. Statistical percentage goals for reduction of disabling 
work-injury frequency rates. 

d. Additional statistical goals for reducing the - 

1. Number of job accidents per 100 employees. 

2. Direct dollar cost of job accidents per 100 employees. 
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According to the Bureau of Employees' Compensation, the majority of 
Federal work injuries occur as a result of specific and identifiable 
administrative problem and hazard areas. To implement the President's 
program, we must define and then eliminate the hazards within these 
areas. We must also have the full cooperation and support of each 
agency - from top management on to all employees - if the desired 
results are to be achieved. 

I The Federal Safety Council will coordinate the program. Its Chairman, 
George C. Guenther, will provide your Council representative with 
additional details concerning the program's overall direction. 

Each of us is committed to the success of this campaign not only 
from humanitarian motives, but also to eliminate inefficiency and 
monetary loss caused by accidents in Government operations. 

|You have my full support in this effort. I'solicit yours. 

Sincerely, 

Secretary of Lab<$r 
Enclosures 
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THE WHITE HOUSE 

WASHINGTON 
October 23, 1970 


MEMORANDUM FOR 

HEADS OF DEPARTMENTS AND AGENCIES 


It is most important that the men and women who serve our Nation 
in the Federal service be fully safeguarded from injury in the 
performance of their tasks. They mus.t suffer no avoidable risk. 

At the end of this year, we shall complete Mission SAFETY- 70 which 
has averted over 22 thousand disabling injuries since 1964. None- 
theless the 43,000 such injuries sustained last year are of deep 
continuing concern. They show the need for renewed effort. 

Mission SAFETY-70 provided a broad, overall approach to Federal 
work safety. Now we need a specific approach. Accordingly, I am 
today announcing a new safety program for all Federal personnel. 

"ZERO IN on Federal Safety" will start January 1st and continue 
for two years . 

Under this program, each Federal agency must find ways to locate 
the specific work hazards which injure its employees --and remove 
them. For example, handling materials causes over one-quarter of 
our job injuries, slips and falls over one-fifth. 

Whether the agency's chief problems stem from these or other causes, 
it is evident that job injuries can be prevented only where they occur-- 
by the agency at the place of work. Tested techniques exist to prevent 
them. 

At my request, Secretary of Labor Hodgson has today written all 
agency heads detailing the new program. 

I have proposed many programs to improve the quality of life in 
America. That quality in the workplaces of the Federal service must 
be the best--both for the protection of our employees and as an 
example to the Nation. 
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WASHINGTON, D.C. 20210 

GUIDELINES FOR 
"ZERO IN ON FEDERAL SAFETY" 

BEGINS : January 1 , j 1971 
LENGTH : Two years 

PURPOSE : Mission SAFETY-70 proved a broad approach to Federal safety 
can work. Now we are going to try for further reduction by 
pinpointing problem areas and developing special emphasis 
projects to control them. 

"ZERO IN on Federal Safety" is designed to: 

1. Reduce the disabling injury frequency rate by identifying 
and removing causes which produce a disproportionate 
share of injuries. 

2. Improve accident recording and reporting, safety training 
and safety program staffing. 

GOALS AND OBJECTIVES : 

Each agency will select and seek its own goals: 

1. Short-range program goals: 

To select a minimum of 3 disabling injury causes to 

ZERO IN on. Major causes of Federal employee injuries are: 

Materials handling accidents. 

Slips, trips and falls. 

Struck by or against. 

Motor vehicle accidents. 

Fire. 

Other causes may be selected by agencies with such 
problems . 

2. Long-range program goals: 

To develop more accurate agency systems of reporting and 
recording accidents and injuries. 

To provide safety training which better meets agency needs. 

To provide realistic safety program staffing patterns for 
adequate manpower to meet the agency's safety responsibilities. 
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3. Statistical goals: 

To determine the agency's injury frequency rate reduction 
goal: 

1969 figures published by the Bureau of Employees' 
Compensation will be used to determine 1971 goals; 
its 1970 figures to determine 1972 goals. 

To measure the reduction of the number of job accidents 
per 100 employees. 

To measure the reduction of direct dollar costs of job 
accidents per 100 employees. 

These additional goals are optional. They are suggested 
to stimulate and measure the effectiveness of a complete 
accident prevention program. Many--often costly--accidents 
occur without injuring anyone. But, if they can be prevented 
injuries and property damage can obviously be avoided and 
frequently substantial savings made. If you select this 
area as a goal, please submit a copy of your agency's 
definition of an accident. 

REPORTING REQUIREMENTS : 

1. By January 15, 1971, each agency will submit to the Secretary 
of Labor its statistical goal, the areas it has identified 

to ZERO IN on with proposals of remedial action to be taken, 
and its long-range program improvement plans. 

2. Information on progress will be requested semi-annually by 
the Secretary of Labor. 

COORDINATION : 

The Federal Safety Council will serve as headquarters and coordina- 
tor of the overall program. Each individual agency will, however, 
be required to provide a maximum of effort and participation. 

Field chapters of the Federal Safety Council as well as Government 
employee unions will be called upon to assume active roles and will 
be encouraged to provide leadership in their areas. 

RESOURCES : 

Since the private sector of our economy is also embarked on a 
"ZERO IN" campaign, under the auspices of the National Safety 
Council, support and promotional materials will be available 
from the Council. 

In addition, other sources for promotion will be the Federal 
Safety Council, President's statements, government employee 
unions, agency house organs, safety publications, etc. 
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THE WHITE HOUSE 

WAS H I N G TO N 

October 23, 1970 



MEMORANDUM FOR THE HEADS OF 

DEPARTMENTS AND AGENCIES 

It is most important that the men and women who serve our Nation 
in the Federal service be fully safeguarded from injury in the 
performance of their tasks. They must suffer no avoidable risk. 

At the end of this year, we shall complete Mission SAFETY-70 which 
has averted over 22 thousand disabling injuries since 1964. None- 
theless the 43, 000 such injuries sustained last year are of deep 
continuing concern. They show the need for renewed effort. 

Mission SAFETY-70 provided a broad, overall approach to Federal 
work safety. Now we need a specific approach. Accordingly, I am 
today announcing a new safety program for all Federal personnel. 

"ZERO IN on Federal Safety" will start January 1st and continue 
for two years. 

Under this program, each Federal agency must find ways to locate 
the specific work hazards which injure its employees -- and remove 
them. For example, handling materials causes over one-quarter of 
our job injuries, slips and falls over one-fifth. 

Whether the agency's chief problems stem from these or other causes, 
it is evident that job injuries can be prevented only where they occur -■ 
by the agency at the place of work. Tested techniques exist to prevent 
them. 

At my request. Secretary of Labor Hodgson has today written all 
agency heads detailing the new program. 

I have proposed many programs to improve the quality of life in 
America. That quality in the workplaces of the Federal service must 
be the best -- both for the protection of our employees and as an 
example to the Nation. 
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LONG RANGE PLANS TO IMPROVE (1) ACCIDENT REPORTING 
AND RECORDING, (2) STAFFING, AND (3) SAFETY TRAINING. 


A. The Agency's regulations pertaining to the re- 
porting and processing of accident and injury reports will 
be revised to simplify and expedite the reporting of acci- 
dents to the Safety Staff. Employee notices will be distrib- 
uted calling attention to these revised regulations as well 
as to an accident report form originated for internal use in 
the Agency for expeditious reporting of accidents and in- 
juries to the Safety Staff. The Safety Staff utilizes an injury 
record form for recording and analyzing injuries. A similar 
form will be originated for motor vehicle accidents. This 
form and recording system facilitates the computation of 
statistics, however, a study is currently under way concern- 
ing the practicability of including detailed personal injury 
information from the Safety Staff, Office of Personnel, and 
Office of Medical Services into one Automatic Data Proces- 
sing system. 


B. During the past few years special committees have 
reviewed in depth the overall safety program for the Agency. 

_^Qne of the co nciusionsjjea.ch. e d-b-y strch-c ommitte es -wasfhe 
- seexLfox-Ji x e - additi on a 1 profess iona-L pe r s onne If© aug me nt 
-the_Safety. Staff As a result of .th&^Stud^ 4 one-parfc-fi-ma -and 

to the Safety Staff. 

jo^rdditionaLper somrel Will be assigned to the Saf ety Staff as 
'pe3^s<nmel^eiling-permits i i^ Operating officials are charged 
by published regulations with the responsibility of designating 
area safety officers. The safety manual will be revised to 
include more instructive and specific information in order 
that the safety officers designated by operating officials may 
be utilized to the maximum extent possible. 


C. Specific training by Safety Staff personnel is pro- 
vided internally to meet the particular needs of the Agency, 
whereas professional safety officers attend specialized safety 
courses. This Agency will continue to emphasize the impor- 
tance of safety training on as wide a scale as possible. 
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IH. STATISTICAL PERCENTAGE GOALS FOR REDUCTION OF DIS- 
ABLING WORK-INJURY FREQUENCY RATES. 

The statistical percentage goals for the reduction of dis- 
abling work-injury frequency rates for 1971 and 1972 are five per 
cent reductions each year. The frequency rate for overall injuries 
to Agency employees during 1969 was 2. 5 while the frequency rate 
for the injury claims submitted to the Bureau of Employees' Com- 
pensation (BEC) was 1. 7. /The difference is due primarily to the 
fact that many employees who are treated by Agency doctors and 
do not incur any expense, file reports of the injuries with the Agency 
for record only. Therefore, the Agency will havs^wo goals, one 
for the overall injuries, which is considered the mo a t important, 
and one for subsequent claims to BEC. The goals for 1971 and 1972 
are frequency rates of 2.4 (Agency) and 1. 6 (BEC); 2. 3 (Agency) 
and 1. 5 (BEC). These goals as*® takfLg into consideration that the 
frequency rates were reduced from 3. 6 (Agency) and 2. 1 (BEC) in 
1965 to 2. 5 (Agency) and 1. 7 (BEC) in 1969. 

IV. OPTIONAL STATISTICAL GOALS FOR REDUCING NUMBER OF JOB 
ACCIDENTS AND DOLLAR COSTS PER 100 EMPLOYEES. 

No statistical goals will be set for the reduction of job acci- 
dents or direct dollar costs per 100 employees. If the goals in III 
above are reached, a proportionate decrease in the total injuries is 
expected. 
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